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1. The Network is the Foundation of Trust 
In a regulated environment handling sensitive data, the network is the first and most pervasive line of defense. Segmentation, 

controlled connectivity, and traffic inspection are what turn a flat, permissive environment into a defensible one. My approach began 

from the principle that connectivity should be explicit and least-privilege: nothing talks to anything else unless there is a deliberate, 

documented reason for it to. This inverts the traditional default in which internal networks are broadly trusted, and it is essential for 

containing the blast radius of any compromise. If an attacker gains a foothold in one segment, explicit connectivity ensures they cannot 

freely roam the rest of the estate. 

 

2. A Reference Architecture 
The architecture below illustrates the principles in practice. It is a dual-region, active/passive design built on a cloud Virtual WAN, 

with a primary and a secondary Connectivity Hub. Each hub concentrates the shared network services — next-generation firewalls, a 
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web application firewall, an application gateway, and a VPN gateway — while individual workloads live in spoke networks attached to 

the hub through peering. Automated DNS monitoring governs failover between regions, and remote users reach the environment 

through encrypted VPN tunnels. 

 

 
Figure 1. Enterprise Cloud Network Architecture with Primary and Secondary Connectivity Hubs and 

DNS-Based Failover 
 

Figure 1. Reference architecture: a dual-region, active/passive Azure design using a Virtual WAN with primary and secondary 

Connectivity Hubs. Each hub provides Fortinet firewalls, a Web Application Firewall, an Application Gateway, and a VPN gateway, with 

hub-and-spoke VNet peering to segmented Production, Management, and Identity (AD-DNS) zones. Automated DNS monitoring controls 

regional failover, and remote users connect via point-to-site and site-to-site VPN. (Identifiers and addressing sanitized.) 

 

Several of the principles discussed in this article are visible directly in the design: the hub-and-spoke topology that enables scale 

by addition, the segmentation of workloads into distinct Production, Management, and Identity zones, the concentration of security 

controls at the hub, and the regional redundancy that underpins reliability. 

 

3. Designing for Segmentation 
The core structural decision in the architecture was segmentation. Workloads were separated into distinct network zones 

according to their function, sensitivity, and trust level. Production was isolated from non-production. Systems handling protected health 

information were segmented from those that did not need access to it. Management and operational traffic were kept separate from 

application traffic. As the reference architecture shows, the Production, Management, and Identity segments are distinct spokes rather 

than a single flat network. 

 

This segmentation delivers several benefits at once. It limits lateral movement in the event of a breach, it makes compliance 

boundaries explicit and auditable, and it allows security policy to be applied precisely where it matters rather than uniformly diluted 

across the whole estate. Segmentation is one of those decisions that is straightforward to design in from the beginning and painful to 

impose later, which is why it belongs in the foundation. 

 

4. Scalability without Redesign 
A network architecture that works for today's workloads but requires redesign to accommodate tomorrow's is a liability. I 

designed the topology to scale gracefully using a hub-and-spoke model that allows new workloads and environments to be attached to 
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shared central services without reworking the core. Centralized services such as connectivity, inspection, and shared endpoints live in 

the hub; individual workloads live in spokes that inherit those services. Adding capacity becomes a matter of attaching a new spoke 

rather than re-architecting the center. 

 

Address space was planned deliberately to avoid the painful conflicts and re-numbering that undermine hastily assembled 

networks. This kind of forethought is invisible when done well and extremely costly when neglected — overlapping address ranges 

discovered late are among the more miserable problems a network team can face. 

 

5. Reliability and Resilient Connectivity 
Reliability in networking comes from eliminating single points of failure and designing for graceful degradation. The reference 

architecture embodies this with its active/passive dual-region design: a primary hub carries traffic under normal conditions, while a 

secondary hub stands ready, and automated DNS monitoring shifts traffic to the secondary region if the primary becomes unavailable. 

Redundant firewalls, redundant connectivity paths, and health monitoring ensure that the failure of a single component or even a whole 

region does not translate into an outage for users. 

 

For hybrid connectivity between on-premises systems and the cloud, redundancy was especially important because that link, if it 

fails, can sever access to critical resources. The VPN gateways and tunnels shown in the design provide that connectivity with resilience 

in mind.  A well-architected network is invisible in success and catastrophic in failure. The entire discipline is about ensuring the former. 

 

6. Security Controls Woven Through the Fabric 
Beyond segmentation, the network embeds multiple layers of control: next-generation firewalls and traffic inspection at trust 

boundaries, a web application firewall protecting exposed applications, controlled ingress and egress so that data cannot flow to 

unexpected destinations, and centralized logging of network flows for auditability and incident investigation. In a regulated context, 

these controls are not optional enhancements; they are part of demonstrating that protected data is handled appropriately, and the 

network is often where that demonstration begins. 

 

7. Operability and Observability 
A network is only as good as your ability to understand what it is doing. I prioritized observability from the outset — flow logging, 

monitoring of connectivity health, and clear visibility into traffic patterns. This serves both operations, by enabling rapid diagnosis when 

something misbehaves, and security, by making anomalous flows detectable. Designing observability in from the start is far more 

effective than trying to instrument a network after it is already carrying production traffic. 

 

8. Principles for Enterprise Network Architecture 
Distilling the approach into transferable principles: design connectivity as explicit and least-privilege rather than broadly trusted; 

segment by function, sensitivity, and trust; choose a topology that scales by addition rather than redesign; eliminate single points of 

failure in anything critical, up to and including whole-region redundancy; embed security controls into the fabric rather than bolting 

them on; and make the network observable from day one. These principles hold regardless of the specific cloud provider or tooling. 

 

The enterprise networking infrastructure I built became the reliable, secure, scalable backbone on which the rest of the platform 

depends. That is the nature of foundational work: when it is done well, the applications and teams above it simply function, largely 

unaware of the deliberate architecture that makes their reliability possible. The absence of network drama is itself the achievement. 
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